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}Describe main priorities and initiatives
ƁEquip our members to stop dreaming about being strategic 

and enable them to become so strategically skilled that 
there is no possibility of being ignored

ƁDevelop a system that encourages the soul of the HR 
community thereby leaving them in the best position to 
turn and feed the soul of others in their organizations

}Get feedback on what the group wants to 
concentrate on this year

}Make great things happen

}Ensure clarity of roles and responsibilities



} Who are we and what are we trying to accomplish? 
} What is our purpose? 
} How do we add value to our membership? 
} Where and what do we want to be in the future? 
} What concepts and values will drive us?
} What are the factors critical to our organization? 
} What social, technological, economic, or political issues could 

impact our organization in the future? 
} What opportunities do these issues present? 
} What threats do these issues raise? 
} Given the above, what are the most likely scenarios? What would 

be the impact of these scenarios on the way we operate? 
} What would be the impact of these scenarios on our ability to 

continue with our current vision, mission, strategic goals and 
desired culture? 



}Agree on our purpose as an organization

}Gain a greater understanding of the 
environment and its impact on our strategic 
priorities

}Develop a common mission

}Develop a common vision

}Identify core values of the team

}Identify key initiatives for 2010

}Understand roles and responsibilities of each 
Board member



} Introduction

}Environmental scan

}SWOT Analysis

}Vision, mission and values

}Strategic agenda

}Roles and responsibilities



}Where did you grow up?

}How many siblings did you have?

}Where were you in the birth order?

}What was your first job and what did you 
learn from it?

}What was your most difficult, important or 
unique challenge of childhood?

}After everyone has gone, what did you learn 
that you did not know?

The 5 Dysfunctions of a Team 

material was developed by The Table 

Group



} Everyone participates
} Respect other parties and what they say
} Make a good faith effort to resolve issues and move forward
} Listen carefully to others; seek to understand the other personõs 

perspective
} Speak one at a time
} Be supportive, encouraging and optimistic
} Assume positive intent
} Speak for yourself òI thinkó, òI seeó, òI feeló, òI wantó
} Speak to the facts and talk about your interpretation of the facts as 
an interpretation (òthe story I told myself about what I saw or heard 
wasé)

} Assume the other person is telling the òtruthó as he or sees it
} Ask questions to understand
} Look for win/win solutions
} Commit to have the discussion in the room
} Keep confidentiality 



Reducing Costs 

within HR

Increasing 

Workforce 

Productivity

Increasing 

Organizational 

Change Agility 

(Sustaining 

Productivity 

Under 

Changing 
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Level of Organizational Commitment

Greg Ross 

Principal 

Mellon HR Services 

July 2003 



Business Partner

HR Operations

HR Administration

Strategic 

Leader

Outsource, 
Eliminate or 
Automate

Outsource, 
Eliminate or 
Automate


